ICAT Process Flow Chart

Referral is made to the
police co-chair of the ICAT
in your community.

ICAT members will

provide details of the
case/risk factors and
their involvement where
possible.

A risk assessment will be
completed as a collective.

Co-chairs notify ICAT
members of the referral
and arrange for a meeting
to review the referral
together.

The referring agency/
individual will review the
referral and IPV concerns

with the ICAT.

Risk will be determined
by the ICAT.

The referring agency/
individual is invited to the
ICAT meeting.

The referral is shared
with ICAT members in order
for all members to bring
relevant details of the case
to the ICAT meeting
for review.

The file will either
be designated as highest
risk or not.




Risk Designation

Designated
Highest Risk

A risk management plan is
formulated and liaisons are
assigned for both the victim/

survivor and offender.

If the case is before the court,
the police co-chair will liaise
with Crown Counsel and provide

relevant information as required.

Case is reviewed at regular
ICAT meetings with relevant
updates and to assess whether
risk factors have shifted. Risk
management and safety plan is
updated accordingly.

An ICAT file is closed when risk
is reduced.

Not Designated
Highest Risk

A risk management plan
is formulated and the case
continues to be monitored
by the agencies who are actively
involved with the victim/survivor
or offender.

Information sharing does
not occur with the ICAT in
association to a
non-designated case.

If risk escalates, case is
re-referred to the ICAT for review.




